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Policy Statement and Purpose


The NSB Trust is committed to ensuring that all students are educated in a safe, calm, orderly and positive environment where they can learn, succeed and thrive. 
The Trust aims to inspire and empower all students to meet their full potential both in and out of the classroom.
Each school Behaviour Policy within the Trust establishes:
· clear expectations for behaviour 
· consistent systems for rewards and sanctions 
· a culture rooted in respect, responsibility and excellence 
All Trust schools will implement The NSB Trust Policy as the basis for a Behaviour Curriculum and develop its principles and practice to fit the school model to:
· promote high standards of behaviour 
· minimise disruption to learning 
· safeguard all members of the school community
	2. 
Core Principles


Behaviour systems across the Trust are based on the following principles:
Clarity and Consistency
· Students must clearly understand expectations. 
· Staff must apply them consistently.
A predictable adult response to a behaviour who will respond:
· promptly 
· predictably 
· assertively 
The purpose of behaviour responses serves one or more of the following:
· Deterrence – preventing future misbehaviour 
· Protection – ensuring safety 
· Improvement – helping students meet expectations 
There is a balance of sanction and support through The NSB Trust Pastoral Team and Inclusion Teams who work together within school and across the Trust with understanding that
· Sanctions alone do not change behaviour 
· Support alone does not establish boundaries 
· Both must operate together 
There is always consideration of context within each incident, and the Trust does not simply adhere to a tariff system in each school. Staff will consider contributing factors such as:
· SEND 
· mental health 
· trauma or safeguarding concerns 
· external pressures

	3. 
Ethos Values and Culture


At the heart of all The NSB Trust schools is a shared commitment. All members of the community treat one another with dignity, kindness and respect. This is modelled by the Trustees, Governors, Executive Headteacher, Headteachers, Senior Leadership Team, Staff and expected to be demonstrated by the students of a school within the Trust.
Students are expected to:
· demonstrate courtesy and good manners 
· show tolerance and respect for difference 
· take pride in their school and themselves 
Each school will define its own values (e.g. SMART), aligned to Trust principles, and ensure they are:
· explicitly taught 
· consistently modelled 
· reinforced through daily practice
	4. 
Behaviour Curriculum


The NSB Trust adopts a Behaviour Curriculum model, where behaviour is taught in the same way as academic content.
The core elements of the Behaviour Curriculum include:
· routines (arrival, movement, lessons, transitions) 
· classroom expectations 
· conduct during unstructured times 
· social interaction and communication 
· respect for environment and community 
The teaching of behaviour through:
· direct instruction 
· modelling by staff 
· assemblies and tutor programmes 
· personal development curriculum 
· positive behaviour being recognised and rewarded 
· poor behaviour being addressed consistently 
Clear Routines and Expectations in which students are expected to:
· arrive on time and prepared 
· follow instructions first time 
· move calmly and purposefully 
· engage fully in learning 
· always behave respectfully

	5. 
Roles and Responsibilities



The NSB Trust Board is responsible for the approval of this Behaviour Policy, ensuring it meets all statutory requirements and that it is highly effective in supporting and safeguarding students within The NSB Trust. The Trust Board will hold each Headteacher to account for their successful implementation and will seek and analyse stakeholder feedback collated from the Local Academy Committee and Senior Leadership Team of each school to support its monitoring responsibility. 

The Local Academy Committee of each school within the Trust will consistently take the views of stakeholders, including students, parents/carers and staff on the effectiveness of the School’s Behaviour Policy and will give feedback to both the Headteacher and the Trust Board on their findings as per the annual Trust Board agenda cycle.

Executive Headteacher (EH) / Headteachers (HT) lead behaviour culture across the Trust ensuring it is in line with The NSB Trust Behaviour Policy. EH and HTs will ensure there is consistent implementation of the Behaviour Policy. They will ensure there is regular staff training and development and oversee permanent exclusions and suspensions when necessary.

Senior Leadership Team (SLT) of a school will ensure they maintain high visibility and oversee or support staff in behaviour management. The SLT will lead quality assurance and data analysis. 

Middle Leaders within a school will ensure there is consistency within relevant teams they line manage, supporting staff and students to adhere to the expectations of the relevant Behaviour Policy. The ML will engage with parents/carers where necessary. The ML will work with staff to ensure the Behaviour Curriculum is taught and those with SEND needs are supported appropriately.

All Staff in each school will model expectations at all times, applying the schools Behaviour Policy consistently. They will build positive relationships with students and record positive or negative behaviour accurately.

Parents/Carers must follow the relevant Home School Agreement, supporting relevant school expectations, engage constructively with staff and inform their school of relevant issues. 

Students must follow rules and routines, contributing positively to school culture by taking responsibility for their own behaviour within their school and where necessary reporting concerns to relevant staff.

	6. 
Rewards and Recognition


The Trust recognises that positive reinforcement is key to excellent behaviour. Each school must ensure the rewards are consistent and visible, that recognition is meaningful and effort and improvement are valued. The school operates a Year Group and House system which each student should have a sense of belonging to. 
Types of Rewards
Schools in The NSB Trust will use:
· verbal and written praise in daily school life
· a points base system utilising a variety from house points / merits & commendations 
· communication home 
· certificates and awards 
· leadership roles 
· termly awards 
· subject recognition 
· whole-school celebrations through awards evenings
Behaviour Tracking is completed through IT systems within school measurement and a system for communication with home for both positive and negative behaviour (rewards and sanctions)
Parents and carers are informed of any additional interventions relating to behaviour and communication from the school to families and support for families must be in place.

	7. 
Behaviour Management and Sanctions


Sanctions must be fair, proportionate and consistent and applied without emotion focusing on restoring learning. The NSB Trust considers the following to be levels of behaviour. The below list is not exhaustive and each school within the Trust will have additional ones pertinent to the schools situation and school dynamic. 
Low-Level Behaviours include:
· lack of focus 
· minor disruption 
· equipment issues 
· incomplete homework
· uniform
· distracting others
High-Level Behaviours include:
· persistent disruption 
· rudeness 
· refusal to follow instructions 
· unauthorised use of technology
· verbal abuse
Serious / Major Incidents
· swearing at a member of staff 
· possession of banned items 
· damage to school/property 
· theft 
· bullying
· behaviour/abuse relating to any protected characteristic
· economic/elitist abuse 
· sexual misconduct/harassment (see Section 11) 
· other abuse covered by the Equality Act 
· verbal abuse or threatening behaviour to staff, students, or members of the public, on or off school site 
· using a mobile device to film on school grounds 
· inappropriate use of technology/social media targeting others or that brings the school into disrepute or is used for malicious intent 
· physical assault on or off the school site 
· malicious accusations made by students against school staff 
· serious misuse of technology such as accessing pornography or online abuse 
· persistently across a prolonged period of time disrupting lessons or the learning of others
· persistent failure across a prolonged period of time to improve behaviour
· safeguarding-related behaviour 
The responses to each negative behaviour are highlighted in each school Behaviour Policy but broadly the sanctions agreed across The NSB Trust include use of:
· Reminders and Warnings
· Detention
· Community Service or Loss of Privileges
· Contact with Parents / Carers
· Movement within class to another area
· Removal from the classroom
· SLT Intervention / Inclusion Intervention
· Suspension (Internal and External)
· Use of Alternative Provision or Offsite Direction
· Governors Disciplinary Board Meeting
· Managed Move
· Permanent Exclusion
Where the incident is significant, (from Suspension downwards) SLT will be in communication with parents / carers in line with national guidance. 
Detention
Teachers have statutory authority to issue a detention to students whose behaviour is unacceptable, who break the school rules or who fail to follow a reasonable instruction (Section 91 of the Education and Inspections Act 2006)
· The power applies to all paid staff (unless the EH/HT says otherwise) with responsibility for students
· Teachers can use detention as a sanction (in accordance with each school Behaviour Policy)  at any time the student is in school or elsewhere under the charge of a teacher, including during an organised activity, on school visits and residentials
· Teachers have a specific legal power allowing them to impose detention outside school hours
· Teachers can confiscate students’ property in a detention where the item is banned or prohibited
· Teachers can use detention as a sanction for misbehaviour outside of school
· Parental consent is not required for detentions
· Staff will allow students reasonable time to eat, drink and use the toilet during a lunchtime detention

If a detention is issued outside of school staff issuing the detention will consider the following points in order to not compromise a child’s safety:
· whether the detention is likely to put the student at risk
· whether the student has known caring responsibilities which mean that the detention is unreasonable
· whether the parents have been informed of the detention
· whether suitable travel arrangements can be made by the parent for the student (parents can not over-rule a detention on the grounds of inconvenience)

Suspension
A Suspension is where a student is instructed not to be on site for a fixed period of time, usually between 1 and 5 days but can be longer. This sanction is imposed as a result of a significant breach of the School’s Behaviour Policy. The decision to suspend a student can only be taken by the Headteacher of the relevant school or Senior Leader in their absence. The number of days of a Fixed Term suspension will depend on the specific nature of the offence and the student’s prior Behaviour Record during the academic year in question and during their time at the school. The Headteacher will consult with relevant staff and review mitigating factors when reaching a decision.

Off-Site Direction, Managed Moves and Alternative Provision
Where students are demonstrating persistent breaches of the School Behaviour Policy and thus on the pathway to Permanent Exclusion, each school may seek, with the agreement of all parties including parents/carers, an Off-Site Direction for the student to another school for a period of time normally six to twelve weeks with reviews. During this time the student will be on dual registration and a decision will be made during or at the end of the OSD as to whether the student remains on the roll of the receiving school or whether they return to the school. This process is called a Managed Move. 

A school within the Trust may also determine that a student should be sent to an Alternative Education Provider (an AP) in order to improve and/or support their behaviour. Although every attempt will be made to engage and consult parents/carers in this decision, it is not necessary to gain parental approval if the school feels that it is a decision in the best interests of the student. A placement will be sought which offers a broad and balanced curriculum aligning as closely as possible to the curriculum in mainstream lessons and which can be personalised to address specific support needs individual students may have to best support successful reintegration to their original school placement. 

If a student attends Alternative Provision, the placement will be subject to regular formal reviews by a Senior Leader from the school with the provider and parents / carers present where a review will be made as to whether the Alternative Provision placement is having the desired impact on behaviour and achievement. School

Permanent Exclusion
A Permanent Exclusion can occur as a result of:
· A serious breach or persistent breaches of the School’s Behaviour Policy; and
· Where allowing the student to remain in school would seriously harm the education or welfare of the student or others in the school
The decision to permanently exclude a student can only be taken by the Headteacher or operational Headteacher in their absence. The Headteacher will consult with relevant staff and review mitigating factors when reaching a decision.

Behaviour Monitoring and Escalation
Persistent behaviour in a school may lead to ongoing behaviour monitoring and reporting these will include use of:
· report systems (Form Tutor / Year / SLT) 
· parental meetings 
· intervention plans 
· disciplinary panels 



	8. 
Inclusion and Additional Needs



The Trust is fully inclusive and recognises that behaviour may be linked to additional needs. The needs may vary but may include SEND, being a child from a Looked After background; it may include a student who is subject to the Pupil Premium, Pupil Deprivation, have English as an additional language or recently have been subject to Local Authority support through Social Services or Fair Access Protocol.

The Graduated Response utilises support operates across tiers:
Tier 1 – Universal
· classroom strategies 
· routine adjustments 
Tier 2 – Targeted
· mentoring 
· report cards 
· structured interventions 
Tier 3 – Specialist
· external agencies 
· counselling / therapy 
· EHCP support 
The NSB Trust also utilises The Therapeutic Thinking Approach adopting a pro-social, graduated approach, recognising behaviour communicates need, that relationships are key to change and that long-term change requires support. Each school will make Reasonable Adjustments adapting responses where appropriate, considering SEND and disability and ensuring compliance with the Equality Act.

	9. 
Safeguarding and Behaviour



Where behaviour raises safeguarding concerns:
· staff must follow safeguarding procedures as outlined in The NSB Trust Child Protection Policy and any individual advice given by a school within The NSB Trust
· they must report to the Designated Safeguarding Lead of the school in which it takes place
The Trust recognises that behaviour can indicate risk of harm and ensures the Safeguarding of children in line with Keeping Children Safe in Education is integral to the management and safety of all students within each school. All staff working within Inclusion and Pastorally are expected to undertake a range of training to ensure they are equipped for role to support and safeguard students.

Appropriate safeguarding responses take priority at times during behavioural incidents and this precedent is core to the pastoral structures in each school within the Trust.

	10. 
Behaviour Beyond the School Gate



The Law allows for schools to discipline students for misbehaving outside the school premises ‘to such an extent as is reasonable’, where it is witnessed by staff or reported to the school.  Incidents occurring off any school premises of the NSB Trust will be treated with equal weight to those occurring on a school site of The NSB Trust and sanctions given will be in accordance with the sanctions listed earlier in the Policy for Low-Level, Mid- Level and High-Level incidents.  Staff may therefore discipline students for off-site misbehaviour, including:
· misbehaviour whilst involved in a school organised activity, trip or residential
· misbehaviour whilst wearing uniform/office dress or in some other way identifiable as a student at the school
· misbehaviour whilst travelling to or from the school
· misuse of electronic media or engaging in online bullying or harassment
· behaviour which poses a threat to another student or a member of the public
· behaviour which could result in repercussions to the orderly running of the school
· behaviour which could adversely affect the excellent reputation of the school

	11. 
Reasonable Force



Reasonable force may be deemed necessary in particular situations. The school uses the recommendations set out by the Department for Education ‘Use of Reasonable Force’ guidance, (July 2013) which relates to the Education Acts of 1996, 2006 and 2011.
Members of staff within a school have the power to use reasonable force to prevent students committing an offence, injuring themselves or others, or damaging property, and to maintain good order and discipline in the classroom.
The Headteacher and staff that he/she authorises may also use force as is reasonable, given the circumstances when conducting search without consent for banned items
	12. 
Searching Students



The following applies to all schools within the Trust.
Following suspicion of a prohibited item being on any school site, staff may choose to search a student at the school. The search will be conducted by two members of staff who will be of the same gender as the student. At least one member of staff will be either a Year Team Leader/Year Team Director or a Senior Leader (depending on the gender of the student); the search will be completed in a room, and the school will ensure the search is carried out in a discreet and sensitive manner.
The search will be completed following the recommendations set out in the Department for Education ‘Searching, Screening and Confiscation’ July 2022. For items that fall into the category of banned and illegal the school may request the Police or a Community Police Support Officer to be present.
The finding of a banned/illegal item will be deemed a High-level incident, please see High-level Incident section for potential sanctions and support intervention.
The following items are considered banned and must not be brought into the school. If found in the possession of a student, or suspected as being present on a student, or suspected of being supplied by a student, the sanction of suspension or permanent exclusion is likely to apply. The list below is not exhaustive:
· stolen items
· any article that the member of staff reasonably suspects has been, or is likely to be used to commit an offence, or to cause personal injury to, or damage to property of; any person (including the student)
· alcohol
· tobacco, electronic cigarettes (vapes), items associated with smoking 
· knives and weapons
· illegal drugs or items associated with drugs
· any pyrotechnic / fireworks
· pornographic images
· malicious software, files which could damage, circumvent or compromise school systems

Students are also not permitted to bring in any other item that is not deemed explicitly necessary for learning. This includes those banned on grounds of health and safety or illegality, electronic accessories and non-school clothing. These items will be confiscated and taken to the school area associated with confiscation and appropriate sanctions will be given in line with the policy.
	13. 
Child on Child Abuse



Child-on-child abuse is any abuse of a child or children that is perpetrated by another child or children. This includes all forms of sexual harassment, sexual violence and abuse. The Trust strives to create a culture of safety, where children are free from harassment or abuse of any kind. The Trust and schools within the Trust take a zero-tolerance approach to sexual violence and sexual harassment – it is never acceptable and it will not be tolerated. 
We know that even if we do not receive any reports relating to child-on-child abuse, it does not mean that it is not happening. The Trust support each school and encourage anyone (especially our students) to come forward and to share any concerns about child-on-child abuse so that we can take action to keep all children safe.
All incidents of child-on-child abuse will be treated as a High-level Incident with associated sanctions (see High-level Incident sanctions section). Staff will challenge all inappropriate language and behaviour between students. The school will never normalise sexually abusive language or behaviour by treating it as ‘banter’, an inevitable fact of life or an expected part of growing up. Staff will seek to advocate strenuously for high standards of conduct between students and staff, through demonstrating and modelling manners, respect and dignified/professional relationships.
Where relevant, students who fall short of these behaviour expectations may be sanctioned (see High-level Incident section) whilst other investigations by the police and/or children’s social care are ongoing.
All victims will be reassured that they will be supported, kept safe and are being taken seriously, regardless of how long it has taken for them to come forward. Abuse that has occurred online or outside of school will be treated as seriously as an abuse incident in school. Victims will be reassured that they are never creating a problem by reporting sexual violence or sexual harassment and a victim will never be made to feel ashamed for making a report or to feel that their experience is being minimised.
If a report of sexual abuse or harassment is proven to be deliberately invented or malicious, then any school will treat the incident as a High-Level incident with associated sanctions. The Designated Safeguarding Lead will be engaged with the outcome of such matters and will make referrals into support services as appropriate.
Each school proactively supports the highest standards of conduct and respect between all groups of students and staff through its Code of Conduct, through specific modules within the Personal Development Programme, through bespoke gender equality days for all year groups, through bespoke sessions on anti-bullying during Personal Development Week, through the use of relevant external agencies in the PD programme and in the use of intervention support after a sanction has been applied as well as through explicit staff modelling of expected behaviour. 
Each school also provides an online reporting system for harassment of any kind with follow up triage with the victim where an incident has been reported. Information
	14. 
Staff Induction, Development an Training



As part of their induction process, all new staff (regardless of when in the academic year they start) are provided with bespoke training on managing behaviour in accordance with The NSB Trust and each schools Behaviour Policy and all staff (support and teaching) will receive annual updated training. These are detailed below.
Targeted Behaviour Management related training on INSET days including appropriate coverage of how specific SEND, disabilities or mental health needs may affect a student’s behaviour and in the effective use of Therapeutic Thinking techniques to support high-levels of student behaviour. Training will also be given to staff on how to successfully apply the SEND Ranges to maintain a consistently high-level of educational provision for students across the range of SEND needs.
Ongoing engagement with external experts such as Educational Psychologists, counsellors and Mental Health Support Teams to help best support students with Mental Health needs as well as ongoing support for the Whole School Mental Health Strategy. 
Behaviour Training Programmes will also be supplemented with insights from media, rhetorical, and communications training. This will help staff minimise ambiguity in their communication with students and play a stronger, more proactive part as positive role models.
Updates by messages from SLT Pastoral Staff clarifying staff expectations.
Behaviour management also forms part of continuing professional development courses that The NSB Trust runs utilising SSAT / NPQ material and on behalf of the Northamptonshire Teaching School Hub, including the ITT and ECF framework, and the NPQLBC– these courses are led by and attended by colleagues from The NSB Trust and from schools across the county.
Staff may be given additional specific and bespoke Professional Development support for Behaviour Management at the Headteacher’s discretion – for example following the school’s QA Programme/disciplinary/competency procedures/processes.
All ECT staff will be given weekly support/mentoring in behaviour management as part of their ECT training package.
	15. 
Student Transition



Inducting incoming students

The school will support all new incoming students (regardless of year group) to meet behaviour standards by offering an induction process to familiarise them with the Behaviour Policy and the wider school culture.
Year 6 into 7 and Year 11 into 12 Transition
There is a full transition programme which incorporates comprehensive coverage of each School’s Behaviour Policy and each school’s expectations for all students transitioning from Year 6 to Year 11. Each school employs a Year 6 into 7 Transition Manager and a full programme of transition support, including a Meet the Form Tutor Evening, a Transition presentation, Cluster Group meetings for all students,  a day in July in which orientation and meeting new friends occurs; a Transition Day at the beginning of September and, for more vulnerable students, a range of opportunities to come to the school and see aspects of school life with a ‘new friend’.  
Receiving Fair Access Protocol Students and Off Site Direction
There is a bespoke transition programme supporting the transition of a student from non-school Elective Home Education, Alternative Provision or another school (within or outside the Trust) which accepts moving to a school within the Trust will be a new challenge. New students are given comprehensive coverage of each School’s Behaviour Policy and each school’s expectations for all students transitioning from Year 6 to Year 11. Each school employs key worker for the individual student joining in these circumstances who will liaise with Family, Alternative Provision, Local Authority and student regularly and provide a programme of transition support, including  for example, a meet and greet each day, a regular mentoring session, drop ins, reflection time etc. For more vulnerable students, a range of opportunities to come to the school and see aspects of school life in bridging the gap are also explored.  
Preparing current students for transition to the next year group
To ensure a smooth transition to the next year, students have set transition programmes in Term 6 including assemblies, careers guidance, Personal Development and in some cases bespoke Inclusion Team or Pastoral support. 
At the beginning of each academic year all year groups of students are reminded of their school’s Behaviour Policy and expectations which is then reinforced throughout the year by the teaching of their school’s Behaviour Curriculum and by relevant displays in all classrooms as well as by regular reminders in assemblies.
To ensure behaviour is continually monitored and the right support is in place, information related to particularly challenging student behaviour issues will be communicated to relevant staff at the start of the term or year.

	16. 
Monitoring and Evaluation



The NSB Trust will collect data on the following:
· effective use of the Rewards Policy, with a focus on the consistency of the use of Commendations as a Reward and the awarding of ’Outstanding Student Performance’ certificates
· behavioural incidents, including removal from the classroom and the frequency of sanctions
· attendance, permanent exclusion and suspension data
· use of student support units, off-site directions and managed moves
· incidents of searching, screening and confiscation
· interviews and anonymous surveys for staff, students, governors, trustees and other stakeholders on their perceptions and experiences of the school behaviour culture
The data will be analysed from a variety of perspectives including:
· at school level including against national figures for all schools and similar schools
· by age group
· by protected characteristic
· by individual members of staff
The school will seek to analyse the data to identify any potential factors contributing to   patterns of misbehaviour, system problems or failure to provide appropriate support.
The school will use the results of this analysis to make sure it is meeting its duties under the Equality Act (2010). If any trends or disparities between groups of students are identified by this analysis, the school will review its policies to address and rectify it.
Each school’s Behaviour Policy will be regularly reviewed by the Student Leadership Team and the Student Voice. Parents will be invited to give feedback on the effectiveness of the Behaviour Policy through an annual parental survey and through face to face Parental Feedback groups.
Ultimately, the School retains the prerogative to make final Behaviour Policy decisions subject to its statutory requirements. However, informing these decisions through opportunities for systematic feedback ensures greater consistency and predictability between behavioural approaches taken at home versus in school, and greater buy-in from students. The School will also work with educational psychologists and educational consultancies to inform the updating of the Behaviour Policy.


	17. 
Conclusion




The Trust is committed to maintaining high standards of behaviour to ensure all students can succeed in a safe and supportive environment.

This policy ensures that across The NSB Trust:
· expectations are clear to all schools and headteachers
· the systems are consistent across the Trust
· that students are supported and that this support is skilled and shared as practice across the Trust
· that staff are empowered to ensure students are kept safe from harm
So that every classroom is disruption-free, every student feels safe, and every child has the opportunity to succeed.

